
Year
Month
Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

1 Preparation 1.1 Started ms, mla
1.2 Eligibility and Selection Criteria finalised (incl. ppt, scoring tools) Started hm, mla
1.3

Started
hm, mla

1.4 Not started

1.5 Tender of phase 5-9 consultancy prepared Not started ms,mla
1.6 Not started

1.7 Jury representatives are selected (GIZ) Not started

2 Launch and Application 2,1 Tender of phase 5-9 consultancy published Not started

2,2 Implementation of the communication strategy is completed 
(Outreach, information dissemination, …)

Not started

2,3 The digital application platform is set up and launch-ready Not started

2,4 Not started

2,5 Successful selection/individual onboarding of the jury (GIZ) Not started

2,6 Not started

3 Pre-Selection 3.1
Not started

4 Project Preparation and Final 
Submission 

4.1
Not started

4.2 All full proposals are submitted successfully Not started

5 Evaluation & Selection 5,1 Onboarding of phase 5-9 consultant completed Not started

5,2 The evaluation process of the jury is completed Not started

5,3 Not started

6 Refinement 6,1 Implementation-ready concepts are approved Not started

7 Contracting 7.1 Not started

8 (Agile) Project Management 8,1 Not started

8,2 Not started

8,3 Not started

8,4 Not started

9 Delivery of digital products 9,1 Final documentation approved Not started

9.2 Not started

Successfull kick-off with all consortia

Jul Aug Sep

Tender of phase 1-4 consultancy published

Successful conduction of  launch events 

Shortlist of promising applicants is establsihed and invited to develop a 
full proposal

Handover materials for Consultant 2 are finalised

Selected consortia approved by GIZ

Service contracts for consortia have been signed

Milestone Planning and MonitoringPlanned Programme Phases

Nr. Title Status
Milestones

regular coordination meetings conducted

Onboarding of consultancy completed

Draft of communication strategy (GIZ) finalised (incl. materials, 
application platform, ...)

Pre-launch Event

Responsi
ble

Oct

Progress across all 10 solutions tracked and transparent

Successfull dissemination of tools 

Evaluation of concultancy offers (phase 1-4) completed

All (short) applications are submitted with proven consortium

Overview - Timeline, Milestones and Deliverables

Phase 2026

Nov

Agile structure established and operational



21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70

Nov DecMai Jun Jul Aug Sep Oct

Launch 

Mar AprDec

2027

Jan Feb

Deadline for full proposal 
submission

Official launch and opening of 
the submission platform 

Deadline for short proposal 
submission



71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 ##

Oct NovMai

2028

Jan Feb Mar Apr Jun Jul Aug Sep

Deadline for final delivery 
of tools

Planning of Dissemination 
Event(s)


