Overview - Timeline, Milestones and Deliverables

Planned Programme Phases Milestone Planning and Monitoring
Phase Milestones Year 2026
Title Nr. Status Responsi|Month  |Jul Aug Sep Oct Nov
ble |Week |1 |2 |3 |4 |5 |6 (7 |8 (9 |10 (11 |12 (13 |14 (15 |16 (17 |18 |19 |20
1 |Preparation 1.1 |Tender of phase 1-4 consultancy published Started  |ms, mla
1.2 |Eligibility and Selection Criteria finalised (incl. ppt, scoring tools) Started  |[hm, mla
1.3 |Draft of communication strategy (GIZ) finalised (incl. materials, S hm, mla
application platform, ...)
1.4 |Evaluation of concultancy offers (phase 1-4) completed Not started
1.5 |Tender of phase 5-9 consultancy prepared Not started |ms,mla
1.6 |Onboarding of consultancy completed Not started
1.7 |Jury representatives are selected (GIZ) Not started
2 |Launch and Application 2,1 |Tender of phase 5-9 consultancy published Not started
2,2 |Implementation of the communication strategy is completed
(Outreach, information dissemination, ...) Not started
2,3 |The digital application platform is set up and launch-ready Not started
2,4 |Successful conduction of launch events Not started Pre-launch Event
2,5 |Successful selection/individual onboarding of the jury (GIZ) Not started
2,6 |All (short) applications are submitted with proven consortium Not started
3 [Pre-Selection 3.1 |Shortlist of promising applicants is establsihed and invited to develop a
full proposal Not started
4 |Project Preparation and Final 4.1 |Handover materials for Consultant 2 are finalised Not started
Submission
4.2 |Allfull proposals are submitted successfully Not started
5 |Evaluation & Selection 5,1 |Onboarding of phase 5-9 consultant completed Not started
5,2 |The evaluation process of the jury is completed Not started
5,3 |Selected consortia approved by GIZ Not started
6 |Refinement 6,1 |Implementation-ready concepts are approved Not started
7 |Contracting 7.1 |Service contracts for consortia have been signed Not started
8 |(Agile) Project Management 8,1 [Successfull kick-off with all consortia Not started
8,2 |Agile structure established and operational Not started
8,3 |regular coordination meetings conducted Not started
8,4 |Progress across all 10 solutions tracked and transparent Not started
9 |Delivery of digital products 9,1 |Final documentation approved Not started
9.2 |Successfull dissemination of tools Not started
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Dec Jan Feb Mar Apr Mai Jun Jul Aug Sep Oct Nov Dec
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Launch

Official launch and opening of

the submission platform

Deadline for short proposal
submission

Deadline for full proposal
submission
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Jan Feb Mar Apr Mai Jun Jul Aug Sep Oct Nov
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Deadline for final delivery Planning of Dissemination

of tools Event(s)




